Monthly Strategic Agenda

Step back. Think clearly. Decide deliberately.

Team 3 hours Date

Pre-Work

(as applicable)

Background materials shared
Data or context reviewed
Strategic topics proposed

Note: Pre-work should support discussion, not replace it

Context Setting

Key updates or signals worth noting
Relevant data, trends, or insights (if applicable)
Framing assumptions or constraints

Strategic Issues

Strategic Issue 1 + Topic 1 + Leader 1
Strategic Issue 2 + Topic 2 + Leader 2
Strategic Issue 3 + Topic 3 + Leader 3
etc.

Wrap-Up & Commitments

Decisions made
Implications or follow-ups
Owners and next steps
Topics to revisit next month

making meetings more effective
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