Quarterly Off-Site Agenda

Step back. Reconnect. Commit.

Team 2-Day Date

Day 1: Team Health Check

Working relationship assessment
Role clarity discussion
Communication improvements

Day 1: Strategic Review
Progress vs. goals

Market/competitive analysis
Strategic adjustments needed

Day 2: Next Quarter Planning
Priority setting

Resource allocation
Success metrics

Day 2: Team Building

Activity that builds relationships
Informal discussion time

making meetings more effective
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