Weekly Tactical

Solve the right problems. Leave aligned.

Team 90 Minutes Date

Lightning Round (10 min):

Team Member 1: 30-second update
Team Member 2: 30-second update
Team Member 3: 30-second update
etc.

Top 3 Issues for Discussion:

Issue 1 + Owner 1 + Time allocated 1
Issue 2 + Owner 2 + Time allocated 2
Issue 3 + Owner 3 + Time allocated 3
etc.

Decisions Made:

Decision 1 + Owner 1 + Deadline 1
Decision 2 + Owner 2 + Deadline 2
Decision 3 + Owner 3 + Deadline 3
etc.

Strategic Topics Parked for Monthly Meeting:

Topic 1 + Who will prepare
Topic 2 + Who will prepare
Topic 3 + Who will prepare
etc.

making meetings more effective
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